MyHuununajabHoe 0I0/:KeTHOe 0011eo0pa3oBaTe/ibHOE YUpPeKIeHne
«Ikosa Ne 11 um.A.B.IlpecusikoBa r.®@eogocuu Pecmydsmmkn Kpbiv»

PACCMOTPEHO YTBEPXJIEHO
HAa TIeIarOTHYeCKOM COBETE Hupextop MBOVY lkona Ne 11

MEOVY IlIkona Ne 11 uM.A.B.IIpecHsikoBa
um.A B.Ipecnsikona npuka3 Ne 401 or 24.12.2021 r.

(ITpotoxon Ne 3 ot 24.12.2021 r.)

IHos105keHMe 0 KOJIBLHON YIIPABJIEHYECKON KOMAaH/Ie
MBOY IIxkoga Ne 11 um.A.B.IIpecHsikoBa



|. O0mme noJioxkeHus

1.1. llkonbHast ynpasjieH4YecKass KOMaH/1a - 3TO IPpyIIa Ie1aroru4eckux u
pykoBoasimux padotHukoB MBOYVY Illkona Ne 11 um.A.B.I[IpecHsikoBa, SIBASIOUIUXCS
JUAECPaMHU C BBICOKUM YPOBHEM TPYJIOBOM aKTUBHOCTH, JEJIOBOM MHUIIUATUBBI U
KOMIETEHTHOCTH (MTpodheccCHoHaNbHOM, KOMMYHUKATUBHOW, HH(POPMALIMOHHOH,
IIPaBOBOI1), OPraHU30BAHHBIX JIJII COBMECTHOM EATEIIbHOCTH, UMEIOLIUX OOIIME LIEIH,
LHEHHOCTH M MOJXO/bI K HCIIOJHEHUIO COBMECTHOM AESATENBHOCTH, TPUHUMAIOIINX HA
ce0s1 OTBETCTBEHHOCTh 332 KOHEUHBI PE3YJIbTAT, CIIOCOOHBIX K IPOEKTHOM
NEeATEIbHOCTH U UMEIOIIMX BBICOKYIO MOTHBaLUIO K pa3Butuio MBOVY «I1lkona Ne 11
uM.A.B.IIpecHsakoBa»

1.2. llkonbHast ynpaBieHUYecKasi KOMaH/1a SIBJSIETCSI OPraHU30BaHHOM,
3¢ (EeKTUBHO pa3BUBAIOLIEICS TPYIIION ClIEHUaTNCTOB-€AMHOMBIIIIIEHHUKOB. KOTOpas
NOHUMAET HEOOXOAMMOCTh KOMaH/HOI'O YIIPaBJICHUS Ha YCIOBUIX MIPOJYKTUBHOTO
B3aMMOJICUCTBUS U B3aHMO3aBUCUMOCTH BCEX YYACTHUKOB KOMAaH/IbI IPY OPTraHU3ALMH
00pa30BaTeNbHOrO Mpoliecca, UMEET TBEPAYIO YCTAaHOBKY Ha IJIOJIOTBOPHOE
COTPYJIHUYECTBO U 3(PPEKTUBHYIO COBMECTHYIO TBOPUECKYIO JEATEIBHOCTD, CIIOCOOHA
YUHTHIBATH UJIEU U OIBIT KAXKIOT0 YYaCTHUKA KOMAH/bI ISl IPUHATHUS Pa3yMHOTIO,
1€J1€CO00Pa3HOro pelIeHus, HallPaBJIEeHHOTO Ha TOCTH>KEHHE 0003HAYEHHOM LIENH,
crocoOHa co37aTh ONTUMAJIBHBIE YCIIOBUS ISl IOCTHKEHUS BBICOKUX PE3YJIbTaTOB B
po(eCcCUOHATIBHON ESITEIbHOCTH, Pa3BUBAsl €IMHCTBO KOMAaH/Ibl, HHULIUATUBHOCTb,
LEJIEYCTPEMIIEHHOCTh Ha OCHOBE THOKOCTH MOBEJAEHUS YYaCTHUKOB KOMaH/Ibl,
CaMOYTIPaBJICHUS U pa3feeHus] PyHKIUN caMOpean3aiy JIMYHOCTH.

1.3. Lenp mkonbHO# ympasnendeckoit komanasl MBOY «Illkoma Nell
uM.A.B.IIpecHsikoBa » 00ecrieunTh MKOJIHLHUKOB COBPEMEHHBIM Ka4€CTBEHHBIM
00pa3oBaHKEM.

1.4. 3agauu NIKOIHHON YIPABICHUYECKOW KOMAH/IbI:

COBEpUICHCTBOBAHHUE JACSITEILHOCTH 00pa30BaTeNIbHOM OpraHu3aluei;

HOBBIIIEHHE KauecTBa 00pa30BaHMUs;

NaTPUOTUYECKOE BOCIIUTAHUE IIKOJIBHUKOB;

yrpaBjeHue (PUHAHCOBO-YKOHOMHYECKON U X03HCTBEHHOM
NesATEIbHOCThI0 00pa30BaTENbHON OpraHu3aluei;

KOHTPOJIb KauecTBa 00pa30BaHUs;

OpraHu3alMs COTPYJHUYECTBA IIKOJIbI C MApTHEPAMU, CIOHCOPaMH,
opraHaMu BJIaCTH, JJIsl LIeJeil pa3BUTUsl 00pa30BaTENbHON OpraHU3alluy;

1. llopsiaok popMHUPOBAHUM HIKOJIbHON yIIPABJIEHYECKOl KOMaH/IbI.

2.1. Heo6xomumbimu daktopamu hopmupoBanus dHPeKTuBHON

YIPABJICHYECKOW KOMAH/IbI SIBJISIFOTCS:

Bricokast MoTuBanus U npopecCUOHaIbHBINA YPOBEHb €€ YUaCTHUKOB, U
BOBJICYEHHOCTH B pa3putue OO0;

I{esmocTHOCTD Lieel ¥ HEHHOCTHBIX ITPUOPUTETOB YWICHOB YIIPABICHUYECKON
KOMaH/Ibl;

SIcHOe BUEHbE CTPATETMUECKUX JIUHUM pa3BUTUSL 00pa30BaTEIbHOTO
YUPEXKACHUSA B COOTBETCTBUM C IPUOPUTETHBIMU LIEHHOCTHBIMA OPUEHTALIMAMU;



FyMaHI/ICTI/ILIGECKI/Ie U JCMOKPATHYCCKNEC ICHHOCTH KaK BO
B3aMMOIIOHUMAaHHUH YYaCTHUKOB KOMAaH/bI, TdK B XapaKTCPE OCMBICIICHUA UMU CYTH
O6p&30BaT€JII)HI>IX IIPpOLCCCOB;

KoekTUBHBINM TTOMCK HaWJIy4dlcro 1yTH 1 TCXHOJOT U pCIHCHI/Iﬁ

2.2. YpoBHU (hOpMHUPOBAHMS YIIPABIEHYECKOW KOMaH/IbI:

WNHauBHyalbHOE KOHCYJIBTHPOBAHNE, 3AKII0YAIOLIEECS B YIIPABICHUH
CEpBhE3HBIMU IIPOOJIEMaMu OpraHU3alnu;

®opMHpOBaHUE HEMOCPEACTBEHHO KOMAaH/Ibl, IOHUMAETCS KAK aKTUBHOE
BKJIFOUEHUE KOMAH/Ibl B IIJITAHUPOBAHUE OPraHU3ALMOHHBIX TpaHCPOpMaIHii;
[TocTpoeHne B3aMMOOTHOIIEHUI MEXTy KOMaHAaMH, CYLIECTBYIOLIUMU B YUPEKICHHUM.

2.3. OcHOBHBIE MTOAXOABI TIPU (POPMUPOBAHUH YTIPABICHYECKON KOMAaH/IbI:

[{enenosararomui NOAX0/, MTO3BOJISIOMINN YYaCTHUKAM KOMaH/IbI
HAWIy4IlIUM CI0COOOM OPHUEHTUPOBATHCS B MPOLIECCAX BHIOOPA U BOILUIOLICHHUS
TPYIIOBBIX LEJEH;

MexXIUYHOCTHBIN MOAX0 OPUEHTUPOBAH HA YIYUIIEHHE MEXIMYHOCTHBIX
OTHOLIEHUH B KOMaHJI€, OCHOBBIBAETCSA HA TOM, 4TO 3(P(EKTUBHOCTh CYLIECTBOBAHUS
KOMaH/Ibl YBEJIMYMBAETCS MIPU YIAYyUIIEHUU OTHOUIEHUN MEXIY WICHaMHU KOMAH/IbI;

PoneBoii moaxo/ 3akiarodaeTcs B MPOBEACHUH NIEPETOBOPOB U AUCKYCCHI
MEXIY YYaCTHUKAaMU KOMaH/Ibl OTHOCUTEJIBHO UX YaCTUYHO MEPEKPHIBAIOIINUXCS POJIEH;

[Tpo6ieMHO-OpUEHTUPOBAHHBIN MOAXO MPEANONAraeT OpraHu3aluio
CIUTAaHWPOBAHHBIX BCTPEU ¢ KOMaHJ10# JIt0IeH, KOTOpble UMEIOT 00IIME LIeNU U
OpraHMU3alMOHHbIE OTHOUICHMS 10 (pacHIIMTALMH Mpoliecca.

VYnpasnenueckas komanna MBOY «lllkona Ne 11 um.A.B.IIpecuskoBay,
IpeCcTaBiIsieT cOO0M pacIIMPEeHHYI0 aIMUHUCTPATUBHYIO KOMaH/Ay, BKJIIOYAIOIIYIO,
OMHMMO aIMUHUCTPATUBHOIO KOpIlyca 00pa3oBaTeIbHON OpraHU3aliu, TakKe
PYKOBOJUTENEH IIKOJIBHBIX METOAMUYECKUX 00bEeIMHEHUH, ITeJarora-rncuxosora,
VMHULIMATUBHBIX MpenojaBaTeaei-npeIMEeTHUKOB.

Ha pa3HbIX nepapXmyeckux ypoBHSX B YIPABIECHYECKYIO KOMAHy MOTYT
BXOJIUTh MPEACTABUTENHN OOIIECTBEHHOCTH, POJIUTEIH, SKCIIEPTHI, PYKOBOIUTEIH
JETCKUX U MOJIOJICKHBIX 00BbEIMHEHUI U IPYTUe CYOBEKTHI, ONpeAeisieMble CaMOi
KOMaH/10i, 00beIMHEHHbIE B3aUMOJIEWCTBHUEM M UMEIOLIUE OOIINE 1IeJIA U IEHHOCTH.

2.4. OpraHu3zaluoHHO-TIpaBoOBas (popma 1 NepCcoOHANBHBIA COCTaB IIKOJIbHON
YIPABJIEHYECKOW KOMaH bl YTBEPAKAAKOTCS IPUKA30M I10 IIKOJIE.

[IepcoHanpHBIN COCTaB MIKOJIBHOM YIIPABJICHYECKON KOMaH/bl YTBEPKIACTCS
PUKa30M PyKOBOJIUTEISE 00pa30BaTEIbHOM OpraHu3aluy CpoKoM Ha 3 roja.

[Tonoxenue u [Iprka3 o0 MIKOIPHON YIIPABIEHYECKON KOMaH/IE Pa3MEIAeTCA
Ha caiiTe o0pa30BaTeIHLHON OpPraHU3aIUH.

2.5. PykoBoautenio MBOVY «lllkona Ne 11 um.A.B.IlpecHsakoBay»
(PYKOBOAMTEIIO YIIPABICHYECKON KOMaH/bl), B LIEJISIX COBEPIIIEHCTBOBAHUSI CUCTEMBI
YIpPaBJIEHUS, YIIOPSAOUYUBAHUS CTPYKTYPbl OpraHu3aluu, U ¢ TO3ULNN KOPPEKIINU
npo0sieM yIpaBieHuUsl IEPCOHAIOM Ha PEryJIIipHO OCHOBE HEOOXOAMMO aHAJTU3UPOBATh



BIIMSIHUE YTPABJICHYECKOW KOMAaH/Ibl HA OPraHU3aI[MOHHOE Pa3BUTHE IIKOJIbI,
aHAIM3UPOBaTh NPO(GECCUOHATBHOE PA3BUTHE PYKOBOAUTENEH KaK YJICHOB
yIPABJICHUYECKOW KOMAaH/IbI, ONIPEACIIATh YPOBHU pabOTOCIIOCOOHOCTH KOMAaHbI U UX
BO3JIelicTBHE HA 3(D(PEKTUBHOCTD ACATEIBHOCTU YUPEKACHUS 00pa30BaTEIbLHOM
OpraHU3aLHH.

I1l. Opranuszanus 1 olleHKA AeATEJILHOCTH IIKOJLHON yIPaBJeH4YeCKOM
KOMAaH/IbI

3.1. UneHsl HIKOJIBHOM yIpaBIEHYECKOW KOMaHIbl OCYIIECTBISIOT CBOIO
JESATENIBHOCTh UCXOS UX JODKHOCTHBIX 00513aHHOCTEN, OTPa’KEHHBIX B 1OJPKHOCTHOM
MHCTPYKIUU U IJIaHa paboThI IIKOJIBI HAa roJ. HanpaBnenusimu npodeccuoHanbHOR
KOMIIETEHTHOCTH YYaCTHUKOB YIIPABJICHUYECKOW KOMAH/IBI SIBJISIOTCS:

- CrpaTrernueckoe BUJICHHUE.

- VYpaBieHUE 4eT0BEYECKUMHU PECYPCAMH.

- Pa3Butune u onieHKa nporpaMm

- [InanupoBaHUE U yIPaBICHUE PECYPCAMM.

- [IpencraBieHre HHTEPECOB OPTaHU3ALNH U B3AUMOJCHCTBHE.

3.2. PaboTta koMaH/bI BKIIOYAET CICIYIONINE HATPABICHUS:
- Opranuzanust yueOHOU 1eATeTbHOCTH JJI JOCTHKEHHS 00pa30BaTENbHBIX
pE3ynbTaToB;
- Opranuzanus BbISBIEHUS, TOAIEPKKU U Pa3BUTUS CIIOCOOHOCTEN U TAJIAHTOB
YYAIIHAXCA.
* IloaroroBka y4eHMKOB K yYaCTHIO B OJIUMITHA/IAX;
* Opranuzanus BOCIIUTATEIBHOW JEATEIBHOCTH, B TOM
qucIIe camoonpe/eneHue u npodecCuoHaIbHasi OpUEHTALUS
oOyuaromuxcsi, NaTpUOTHYECKOE BOCIIUTAHUE;
* Opranu3zanus IpOeKTHOM J1eATeIbHOCTH 00pa30BaTeIbHON OpraHU3aIu
- VYuacTtue 00pa3oBaTeIbHON OPraHU3alMK B COIMATIbHO-3KOHOMUYECKOM
Pa3BUTHH HACEJICHHOT'O ITyHKTA, pailOHa, pETHOHA

3.3. Pe3ynbTaTUBHOCTb JI€ATEILHOCTH YIIPABIECHYECKONH KOMaHIbl U3MEPSIETCS B
NEePBYIO ouepeab CPOPMUPOBAHHOCTHIO Y €€ YJICHOB OMpPEACIICHHbBIX
po(ecCHOHANbHBIX YMEHUN U HABBIKOB, JIMYHOCTHBIX KaY€CTB MO3BOJISIOIINX
peann30BaTh MJIAHOBBIE LIETIEBbIE OPUEHTUPBI PA3BUTHSL.

3.4. PexoMeHyeTcst OLICHKY AESITeIbHOCTU HIKOJBHOM yIpaBlieHYeCKON
KOMaH/Ibl IPOBOJIUTH HA OCHOBAaHUY BHYTPEHHEW CHCTEMBI OLICHKH Ka4yeCTBa
obpazoBanus (BCOKO), Bxirouaromniye ciaeayronye HarpaBaeHus:

Ornenka KayecTBa MOATOTOBKH 00YYarOIMIMXCS.

OreHka BBISIBICHUS, TOJICPKKU U Pa3BUTHS CIIOCOOHOCTEH U
TaJaHTOB O00YyYarOIIUXCSI.

OueHka opraHn3aluy BOCIUTAHUS YYAlIUXCS U COLMAIU3aluu
MOJIOJIEKH.



Omnenka npo¢eCCHOHATBLHOTO Pa3BUTHS TIEarOTHIECKUX
pabOTHUKOB.

Omenka ygacTrsi 00pa3oBaTeIbHON OPTaHU3AIMH B COITUAIBHO
YKOHOMHUYECKOM Pa3BUTHUN HACEIIEHHOTO IyHKTA, TEPPUTOPHUHU, palioHa U T.JI.

OreHKa OpraHU3aIiK MPOCSKTHOH JIeITeILHOCTH B
00pasoBaTenpHON OpraHu3aIliy U Jp.

3.5. ®aktoppl, BIMAIOIINE HA  PE3YJIbTaTUBHOCTD COBMECTHOM
NEeATEIbHOCTH YJIEHOB YNPABICHYECKON KOMAH/IbI:

HCO6XOI[I/IMOCTI> IMOCTOSAHHO ITOAACPIKUBATDH YPOBCHDL

HpO(beCCI/IOHEUII/I?;Ma YJICHOB ynpaBﬂeH‘leCKOﬁ KOMaH/BbI.

PaHI/IOHaHBHOG pacipcacicHuc pOJ'IGﬁ, q)YHKIII/IOHaJIBHOG

COACPKAHUC KOTOPBIX PCTIIAMCHTUPYCTCA pAAOM JOKYMCHTOB!
TPYHOBOﬁ A0roBOp, AOJDKHOCTHAA MHCTPYKIUA, pa60qa;1 HHCTPYKI A,
npoq)eccplorpaMMa, OIINCaHUuC pa60qero MCCTa.

3.6. Koopaunarus u o0beAMHEHUE YCUITUH KaKI0TO YeHA KOMaHIbI U
MIpeIOCTaBlIeHNE UM TTOOYAUTEIIBHBIX MOTHBOB, CTUMYJTHPYIONTUX O0BETNHCHHUE
KOOPAMHAIIMIO U CIOCOOCTBYIONIUX OOBEIMHEHUIO B3IJISIIOB U 1IeJIeH BCeX
YY9aCTHHUKOB KOMaH/IbI:

[IpunsTHE pElIeHU.

OO6meH nHbopMaIIieil - MOJTHOE U YETKOE B3aUMOMIOHUMAaHUE
MEXIy WICHAMH KOMaHbl JOCTUTACTCS TIPU HATMYUU €IMHONU BO3MOXKHO CHCTEMBI
Kou(pUKaIIU U 1eKoIu(pUKaInu.

VYrpasienue KOHGIUKTAMHU - BBIACIACTCS STl YCIOBUH,
HaIpaBJICHHBIX HA YBEIIMYEHUE TIPOJYKTUBHOCTH KOH(MIUKTA: OTKPHITOCTH OOIIEHNS,
orpaHudeHne KOHGIMKTA JEIOBBIMU pPaMKaMU, 00bEKTUBHOE U aJICKBATHOE
BOCIPUATHUS KOHDIIUKTA.

3.7. YcloBUSMH YCIIEITHOTO Pa3BUTHUSL B 00PA30BATEIILHOM YUPEKACHUU
YHPABJICHUYECKOW KOMAH/IbI SIBJISIOTCS:

[ToBbIlIEHME UHIAUBUAYAIBHBIX YIIPABICHYECKUX YMEHUMN U
3HAHUM.

B3anMHoe 1oBepre y4acTHUKOB KOMaH/IBI APYT IPYTY, OOIIIHE
LIEHHOCTHBIC OPUEHTHUPBI.

bnaronpusarnast armocdepa coTpyAHHYECTBA U OTKPHITAs
UH()OPMHUPOBAHHOCTD JPYT PYTa.

OO0ycnoBnuBaroIas pojib PYKOBOJUTES, €r0 YBOXKCHHE K WICHAM
KOMaH]IbI,

MaKCHUMaJIbHO 3P eKTUBHOE pacipeaesieHrue 00sI3aHHOCTEH,
CO3JJaHUE YCTOMYUBBIX ~KOMMYHUKAIIMW, YETKUE KOOPAUHAIMOHHBIE CBA3U.



YcraHoBIEHUE U IMPHUHATHUC IIPU3HAHHBIX BCCMHU YUAaCTHUKaMU
KOMaHAbl HPABCTBCHHLBIX M ACJIOBBIX IIPpaBUJI ITOBCACHUS.

3.8. [Ipouecc HOBBILICHMUS pE3yJIbTaTUBHOCTH JESTENIbHOCTH
YIPAaBIEHYECKOW KOMaHbl 00bEeINHAET B ce0€ CIENYIOINE CTaHH:

dopmupoBaHue 0JIaroNpUATHOTO COIUATBHO-TICUXOJIOTHYECKOTO
KJIMMaTa.
Hckmouenne «(peHoMeHa rpynnoBOro MBIIUICHHSD.
[ToBpiieHNe TUYHON YPPEKTUBHOCTH JEATEIBHOCTH
YYaCTHUKOB KOMAaH/IBI.
OnTuMalibHOE BIMSHUE PYKOBOJAUTENS HA JESATEIIbHOCTh KOMaH/IbI.
PocT paboTocriocoOHOCTH yUaCTHUKOB KOMaH Ibl.

Onenka 3 PeKTUBHOCTU Pa3BUTHS YIIPABICHYECKUX KOMaH]] BKIFOUAET OIICHKY
HETMOCPEICTBEHHBIX (IIPSMBIX) PE3YJIbTATOB KOMaHIHON PabOThI U ONIOCPEOBAHHBIX
s PekToB.

B kadecTBe mpsSMBIX pe3yabTaTOB PacCCMATPHUBACTCS KOJIHMIECTBO
WHUIIMAPOBAHHBIX U PEATM30BAHHBIX MEPOIIPUATHI U IPOCKTOB, YPOBEHB JOCTHIKEHUS
1eJIeH, yCTOMYMBOCTh COCTaBa KOMaH/IbI, KOJJMYECTBO OCBOCHHBIX YIIPABICHUICCKUX
TEXHOJIOTHA, TPUEMOB M TCXHHUK.

BHyTpeHHSS pe3yIbTaTHBHOCTh KOMaH I MPUBOAUT K CUCTEMHBIM 3(pdekTam
JUTSI pETHOHAJIBHOTO 00pa30BaHMs, TAKUM KaK YBEIMUEHNE KOJTMYECTBA MHHOBAITMOHHBIX
TUIOMIA0K, HAIMYUIO MHUIIUATUB, POCT YMCJIa YYACTHUKOB U MOOEIUTENeH KOHKYPCOB,
TPAHTOMOJIyYaTeNIel, YTO B KOHEYHOM UTOTe JI0JKHO CITIOCOOCTBOBATH MOBBIIIICHUIO
KauecTBa 00pa3oBaHUsl.



